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1. INTRODUCTION 

1.1 Document Purpose 
Within the Central Coast ITS Implementation Plan, ITS Projects were identified for each of the 
five (5) Counties in the Region (Santa Cruz, San Benito, Monterey, San Luis Obispo, and Santa 
Barbara), as well as for Regionally-significant ITS Projects (Caltrans District 5).  However, the 
entire Central Coast ITS Implementation Plan cannot be implemented at one time.  Similarly, the 
Implementation Plan document itself cannot be constantly updated to keep pace with every ITS 
Project implementation or change in project prioritization/status. 

Recognizing this, the Central Coast ITS Coordinating Group and TransCore worked together to 
develop a “maintenance plan” of the essential elements (or ITS Projects) of the CCITS 
Implementation Plan.  That is, tools and processes were developed to better “track” those 
prioritized ITS Projects that will realistically be implemented within the short- term timeframe 
(less than 5-years) (2008 – 2012).  Developing this “maintenance plan” is the purpose of this 
document and reflects the parallel performance of the following CCITS project tasks (due to the 
close nature of the work activities involved within each): 

• Task D3 – ITS Project Logs & Update Methodology 
• Task D4 – Collaborative Projects Protocol 

Maintaining a centralized log of ITS Projects that appear in individual Agency transportation 
programs (e.g., RTP, STIP, STP, etc.) will foster coordination among projects and provide a type 
of “status report” on progress when the CCITS Coordinating Group meets. 

1.2 Document Overview 
Building on the efforts within the CCITS Implementation Plan, system inventory, and ITS 
Project sequencing, TransCore updates/enhances the ITS Project Logs “template” that was 
originally provided as “Exhibit 6.1 – Sample Format for Maintaining Regional Project Status 
List” within the CCITS Implementation Plan to better reflect the reality of today’s ITS 
environment in the Central Coast.  Within this document, the ITS Project Logs is expanded to 
reflect the details/information necessary for the CCITS Coordinating Group to better track ITS 
Project status, as well as incorporate new/additional ITS Project and future projects in Regional, 
Caltrans, and Local Agency transportation programs.  TransCore also identifies/pulls-out those 
ITS Projects that are of high-priority within the ITS Project sequencing and that also involve the 
inter-Agency coordination needed to implement a collaborative project. 

In addition, TransCore described the Regional methodology to follow in order to update the ITS 
Project Logs to ensure that all revisions are made in a coordinated and compatible manner.  With 
all of these ITS Project and changes in status, a process needs to be established to conduct a 
periodic review and update of information in the ITS Project Logs.  The CCITS Coordinating 
Group will be responsible for overseeing updates to the ITS Project Logs and ensuring that the 
“maintenance plan” is followed.  In this manner, a strategy that allows Agencies to make the 
necessary adjustments to foster continued coordination is promoted, and staging, phasing, and 
eventual implementation occurs among potential ITS Projects in a systematic manner. 
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2. ITS PROJECT LOGS & COLLABORATIVE PROJECTS PROTOCOL 

2.1 ITS Project Logs & Collaborative Projects Protocol 
Within Section 2, the steps taken to develop the Centrals Coast’s ITS Project “maintenance plan” 
is described in detail.  Initially, TransCore determined that, due to the close nature of the work 
activities involved within each, the ITS Project Logs and Collaborative Projects Protocol should 
be combined.  Then, TransCore reviewed the original ITS Project Logs and developed an 
approach/ideas to enhance/update its contents.  Such was then forwarded to the CCITS 
Coordinating Group for review/comment.  At the next CCITS project meeting, attendees 
discussed/tailored the ITS Project Logs’ content to include the following: 

• Project Title 
• Project Description 
• Project Location 
• Inter-Agency Project 
• County-Specific Project 
• Lead Agency Roles & Responsibilities 
• Other Agencies Roles & Responsibilities 
• Applicable Cooperative Agreements 
• Operations & Maintenance (O&M) Considerations 
• Implementation Timeframe 

Cost • 

 Fundi• ng Sources 
 Applicable ITS St•

• Architecture Conformance
andards 

 Status 

Then, for those ITS Projects that will be realistically implemented within the short-term (2008 -

2.2 ITS Project Logs Form & Instructions 
b g’s contents in more detail, presents instructions 

• Comments 

2012), TransCore completed/filled-out the information/details for each category per the 
instructions found in Section 2.2 below.  These completed ITS Project Logs can be found in the 
subsequent Appendices. 

Exhi it 2.1 describes each of the ITS Project Lo
re: completing the form, and provides ideas/sources re: where to obtain potential input. 
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Exhibit 2.1 – Instructions for "Filling-Out" an ITS Project Log 

Category Instruction/Explanation 

Project Title • Provide a brief, descriptive name that reflects the general nature of the ITS 
Project 

Project Description • Provide an overall explanation of the elements to be included in the ITS Project 
• Include essential operational aspects 
• Include general types of systems/technologies to be employed (categories of 

technology, not Vendor-specific) 
• Identify communications systems needed for the systems/technologies to function 
• Review the CCITS Implementation Plan’s “Appendix A – ITS Project Descriptions” 

Project Location • Identify/list specific locations for implementation (e.g., roadways, interchanges, 
streets, intersections, etc.) 

• Identify/list the potential “coverage area” (e.g., transit route, telephone call-in 
system range, etc.) 

• Review the CCITS Implementation Plan’s “Appendix A – ITS Project Descriptions” 
Inter-Agency 
Project 

• Enter “Yes” or “No” 
Review individual RT• PA/County & Caltrans “ITS Project Logs” 

County-Specific 
Project 

• Enter “Yes” or “No” 
• Review individual RTPA/County & Caltrans “ITS Project Logs” 

Lead Agency 
Roles & 
Responsibilities 

• Identify/list the “lead” Agency(ies)  

• The lead Agency(ies) will be identified as the one to move the ITS Project forward 

• ble roles & responsibilities 
ilar ITS Projects and/or previous 

• CITS Regional Architecture’s “Operational Concepts” 

scriptions” 

into implementation 
Define/assign applica

• Review typical roles & responsibilities from sim
experience 
Review the C

• Review the CCITS Regional Architecture’s “Functional Requirements” 
• Review the CCITS Implementation Plan’s “Appendix A – ITS Project De

Other Agencies 

ibilities pport ITS Project implementation 
ical 

• 

• 

ilar ITS Projects and/or previous 

scriptions 

Roles & 
Respons

• Identify/list the “other” involved Stakeholder Agency(ies) 
• Identify additional partnership opportunities 
• The other Agency(ies) will be identified to su
• Within the geographical “Project Location”, identify the nearby/typ

transportation, transit, planning, etc., Agency(ies) normally involved 
Looking at the “Project Description”, think about Agencies “outside-the-box” that 
may want to be involved 
Define/assign applicable roles & responsibilities 

• Review typical roles & responsibilities from sim
experience 

• Review the CCITS Regional Architecture’s “Operational Concepts” 
• Review the CCITS Regional Architecture’s “Functional Requirements” 
• Review the CCITS Implementation Plan’s “Appendix A – ITS Project De
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Exhibit 2.1 – Instructions for "Filling-Out" an ITS Project Log 

Category Instruction/Explanation 

Applicable 
Cooperative 
Agreements 

• Identify applicable Agency Cooperative Agreements that should be executed in 
order to implement the ITS Project 

• Review the list/contents of existing CCITS Cooperative Agreement Templates 
[Center-to-Center (C2C), CCTV Data/Image Sharing, Emergency Vehicle Pre-
Emption, Ramp Metering, Signal Synchronization, & Transit Signal Priority] 

• As necessary, develop additional Agency Cooperative Agreements (TBD) 
O&M 
Considerations 

• Define how the Stakeholder Agency(ies) will be involved in operating & 
maintaining the ITS Project/system/technology/etc. 

• Identify Agency(ies) responsible for identifying/securing on-going O&M funding 
• Define/assign applicable O&M roles & responsibilities 
• As possible, determine the frequency and/or timing that each O&M activity needs 

to occur 
• As possible, identify the level of funding needed & source for each O&M Activity 
• Review typical O&M roles & responsibilities from similar ITS Projects and/or 

previous experience 
• Review the CCITS Regional Architecture’s “Operational Concepts” 

Review the CCITS Regional Architecture’s “Functional Requirements” • 

 Review the CCITS Implementation Plan’s “Appendix A – ITS Project De• scriptions” 
Implementation 
Timeframe 

• Identify when the ITS Project will be implemented 
• Specify year between 2008 to 2012 
• Review the CCITS Implementation Plan’s “Section 3 – Central Coast ITS 

•  CCITS Implementation Plan’s “Appendix A – ITS Project Descriptions” 
Projects” 
Review the

Cost 

• Implementation Plan’s “Exhibit 3.2 – Central Coast ITS Project 

• TS Implementation Plan’s “Appendix A – ITS Project Descriptions” 

• Develop ITS Project-specific cost estimates using the most recent real-world 
value available.  Breakdown the project cost into various components of the 
project lifecycle.  That is, capital investment, project administration, requirements 
and design, installation and integration, testing and evaluation, and operations 
and maintenance. 
Review the CCITS 
Cost Analysis” 
Review the CCI

Funding Sources 
edules to “track” 

S Projects and/or 

• Implementation Plan’s “Section 5.4 – Possible Funding 

•  CCITS Implementation Plan’s “Appendix A – ITS Project Descriptions” 

• Identify potential funding elements/source(s) 
• As possible, identify the funding timelines/sch
• Review typical funding sources normally used from similar IT

previous experience 
Review the CCITS 
Sources” 
Review the

Applicable ITS 

ards” 
ct Descriptions” 

Standards 
• Identify/list the applicable ITS Standards to forward ITS Project implementation 
• As possible, identify strategies for using the ITS Standard 
• Review the CCITS Regional Architecture’s “Regional Stand
• Review the CCITS Implementation Plan’s “Appendix A – ITS Proje
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Exhibit 2.1 – Instructions for "Filling-Out" an ITS Project Log 

Category Instruction/Explanation 

Architecture 
Conformance 
Status 

• List/identify the ITS Project’s status within the CCITS Regional Architecture 
• Review the CCITS Regional Architecture’s “System Inventory” 
• Review the CCITS Regional Architecture’s “Operational Concepts” 
• Review the CCITS Regional Architecture’s “Functional Requirements” 
• Review the CCITS Regional Architecture’s “System Interconnects” 
• Review the CCITS Regional Architecture’s “Architecture/Data Flows” 
• Review the CCITS Implementation Plan’s “Appendix A – ITS Project Descriptions” 

Comments • List/identify additional information and/or assumptions about the ITS Project that 
is pertinent to its implementation 

• List/identify “Action Items” to be accomplished, responsible Agency, & timeframe 
for completion 

• Describe the subsequent step(s) that need to be taken to move the ITS Project 
toward implementation (e.g., resolution of specific issues ranging from technology 
to institutional responsibility, further conceptual design or planning needed prior to 
implementation, preparation of design & bid documents, etc.) 
Provide cost clarifications, assumptions, etc. • 

More fully describe the ITS Project (e.g., infor• mation that will be gathered, how the 
information will be used, etc.) 

 

2.3 CCITS Stakeholder Agencies 
Since ITS Projects were identified for each of the five (5) Counties, as well as those of Regional 
significance, the CCITS Coordinating Group determined that Caltrans and the 
individual/responsible Regional transportation planning Agency (RTPA) should develop and 
maintain a separate ITS Project Log for their County and/or jurisdiction as follows: 

• Santa Cruz County Regional Transportation Commission (SCCRTC) 
Santa Cruz County • 

• Appendix A 
• Council of San Benito County Governments (SBtCOG) 

• Transportation Agency for Monterey County (TAMC) 

• San Luis Obispo County Council of Governments (SLOCOG) 

• San Benito County 
• Appendix B 

• Monterey County 
• Appendix C 

• San Luis Obispo County 
• Appendix D 
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• Santa Barbara County Association of Governments (SBCAG) 
• Santa Barbara County 
• Appendix E 

• Caltrans District 5 
• Central Coast’s Regionally-significant ITS Project 
• Appendix F 

TransCore completed/filled-out the information/details for each category per the instructions 
found in Section 2.2 above.  To review them, please refer to the Appendices for each respective 
Stakeholder Agency’s ITS Project Log. 
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3. UPDATE METHODOLOGY 

3.1 Overview 
Within Section 3, the steps taken to develop the Centrals Coast’s ITS Project Log and 
Collaborative Projects Protocol “update methodology” are described in detail.  Initially, 
TransCore developed an approach/ideas to update the ITS Project Logs.  Such was then 
forwarded to the CCITS Coordinating Group for review/comment.  At the next CCITS project 
meeting, attendees discussed/tailored the ITS Project Logs’ update methodology.  The results are 
presented in the following sections. 

3.2 ITS Project Log Update 
Caltrans and the responsible RTPA should update the respective ITS Project Log for their 
County and/or jurisdiction in the following manner: 

• Notify/Indicate a “Change” to the ITS Project 
• Responsible Agency to modify existing ITS Project Log as appropriate 
• Responsible Agency to “color-code” cell(s) modified (aka shade cell in “yellow”) 

• Add “New” ITS Project 
• Responsible Agency to add new ITS Project to log in appropriate order 
• Responsible Agency to “color-code” row/entry (aka shade entire row in “yellow”) 

• Notify/Indicate that an ITS Project is “Implemented” 
• Responsible Agency to move entire ITS Project entry to a “new” row at the 

bottom of the ITS Project Log as appropriate 
• Responsible Agency to change all text to “italics” 

3.3 Update Frequency 

Caltrans and the responsible RTPA should update the respective ITS Project Log for their 
County and/or jurisdiction as follows: 

• Monthly (every 1-month) 
• Caltrans 

• 

• SCCRTC 
Quarterly (every 4-months) 

G 

3.4 Notification Process 
nsible RTPA finish updating their respective ITS Project Log, they 

• SBtCOG 
• TAMC 
• SLOCO
• SBCAG 

Once Caltrans and the respo
should e-mail the file (Excel spreadsheet) to one another, as well as FHWA and AMBAG. 
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APPENDIX A – SANTA CRUZ COUNTY ITS PROJECT LOG 
 



 

 

 
 
 
 

Appendix B –

County ITS Project Log

 San Benito
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APPENDIX B – SAN BENITO COUNTY ITS PROJECT LOG 



 

 

County ITS Project Log

Appendix C – Monterey
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APPENDIX C – MONTERY COUNTY ITS PROJECT LOG 

 



 

 

 
 

Appendix D – San Luis Obispo

 County ITS Project Log 
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APPENDIX D – SAN LUIS OBISPO COUNTY ITS PROJECT LOG 
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APPENDIX D – SAN LUIS OBISPO COUNTY ITS PROJECT LOG 

 



 

 

 
 

Appendix E – Santa Barbara

 County ITS Project Log 
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APPENDIX E – SANTA BARBARA COUNTY ITS PROJECT LOG 



 

 

 
 

Appendix F – Caltrans District 5

 ITS Project Log 
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